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Data center CAPEX

The cognitive revolution represents a 
significant opportunity for Europe

Direct 
benefits

Indirect
benefits

€3 in total economic value for every
€1 invested1

0.4%+ annual increase in 
productivity2 ~50,000+ direct/indirect jobs3

European annual estimated investments in Data Centres ($mn) 

Source: EY analysis, Jefferies research, JPMorgan

1. European Commission 
(2025); EY analysis

2. European 
Investment Bank

3. RBC Captial Markets 
Research (2026); EY Analysis
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Future European power demand evolution (TWh), 2023-30E

Data centres will only account for c. 2% of EU’s overall electricity 
demand, however in some locations they will be +25%

Sources: EY energy and resources transition acceleration model, Data Center Map

AI translates electricity into intelligence. This demand has to compete with our electrifying economy.

Power is critical to 
capturing this opportunity 



Capturing the upside requires political will to mitigate the 
challenges or the social license to accept them as downsides

How does Europe want to position itself in the cognitive revolution?

1. William Blair Research (2026)
2. Evercore ISI (2026)
3. Jefferies Research (2026)
4. WoodMac (2026)

5. Allianz (2026)
6. Jefferies Research (2026)
7. Melus Research (2026)
8. EY analysis (2025)

Considering the US experience

Upside Challenges

~55%
of US electricity 
demand growth until 
2030 attributable to 
data centres1

Of Americans 
oppose local data 
centre construction7

$800bn+
Aggregate 
investment by the 
hyperscalers in 20262

1.15%
Contributed to 
US’s 2.7% real GDP 
growth in Q1 20263

$33bn
Invested by ERCOT 
to support data 
centre roll-out4

of planned US data 
centers in areas of 
high or extremely high 
water stress6

Increase in CO2 
emissions from data 
centres since 20188

1.4bn+
Annual increase in 
customer bills due to 
increased data 
centre demand5

40%

70% 3x



MARKETS

POLICY

GRIDS
Power adequacy constraints

Sustainability not a driving factor

Some grid operators own 
generation assets 

Large campus-style data centres

Network constraints

Sustainability is a strong driver

Grid operators cannot own 
generation assets 

Fewer, more specialised data centres

In Europe, the data centres built, the regulation 
& the power system are all different

We can learn from the US, but solutions need to be fit for the European context



AI for Power Twin Commitments AI Catalogue Power for AI

We are working with both sectors to craft 
a European narrative for AI success

Power 
for AI

AI for 
Power

The era of
electric intelligence



Our initial view of 
key success factors

Culture shift to a customer-centric model

A shared understanding of risk and a willingness to compromise

Data access and sharing

Investing and demonstrating social value

Utilise full tool kit of technologies available (GET, BYONCE, BYOC & flex)
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Thank you!
Come to the EY booth to explore the Electric intelligence catalogue


