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Introduction 

With the recent Automotive Package including a proposal for a Clean Corporate 
Vehicles Regulation, it is imperative that Europe strategically leverages its corporate 
fleet market, which represents approximately 60% of new vehicle registrations, as a 
primary driver of transport electrification. 

Electrifying corporate fleets is not only technologically and economically viable for 
many businesses – it is already proving to unlock lower operating costs, cleaner air in 
cities, and new opportunities for renewable energy integration. By aligning policy, 
creating market signals, and providing practical implementation measures, Europe can 
turn corporate mobility into a catalyst for the electrification of transport, and ensure that 
businesses lead by example. 

To unlock the full potential of fleet electrification, Eurelectric proposes the following 
policy recommendations: 

 

1. Adopt EU binding purchase targets for fleet electrification 
 
Enforce solely binding ZEV purchase targets for corporate fleets that match 
necessary ambition.  
 
Eurelectric welcomes the inclusion of binding purchase targets for zero-emission 
vehicles (ZEV) for 2030 and 2035 in the proposed Clean Corporate Vehicles 
Regulation. However, these targets should be exclusively for zero-emission vehicles, 
rather than a combination of ZEV and broader low-emission vehicle targets. Battery 
electric vehicles (BEV) have already proven to be the most effective and scalable zero-
emission solution, and a single, clearly defined ZEV target would provide a stronger 
policy signal and a clearer direction of travel, both for Member States to plan their policy 
levers and for fleet operators to be empowered to plan their transition strategy.  
 
In addition, the current Member States’ targets set in the proposed Regulation do not 
sufficiently reflect that several countries have both the technological capability to 
electrify transport and a solid baseline of battery electric vehicles (BEV) adoption. 
Targets set in the Commission’s impact assessment considered both GDP per capita 
and ZEV uptake of Member States, balancing ambition with feasibility. Targets in the 
current proposal are much lower than those calculated, and therefore, should be 
revised to better align with the impact assessment to ensure necessary ambition.  
 
Proper monitoring and enforcement of all Member States targets will be essential. To 
ensure effective implementation, the EU could establish a monitoring framework 
connected to a national electrification indicator dedicated to transport within the 
forthcoming Electrification Action Plan. 



 

2. Activate national fiscal incentives for ZEV uptake  
 
Member States must align taxation with decarbonisation goals by shifting  
subsidies and incentives for fossil fuels and conventional vehicles towards fully 
electric solutions. 
 
The business case for electrification is already strong for fleet operators in many cases 
but can be further improved through more effective and consistent economic 
incentives. Currently, electricity in the EU is taxed on average 1.4 times higher than gas, 
as electricity bills remain burdened by non-electricity-related charges that inflate 
costs.1 On top of this, fossil fuel subsidies in the EU still amounted to more than EUR 111 
billion in 2023.2  
 
To ensure reliable total cost of ownership (TCO) savings for all company fleet operators 
transitioning to battery electric vehicles, national fiscal incentives should systematically 
shift away from fossil fuels and transitional technologies towards fully electric solutions. 
While the Commission’s recent proposal to limit government financial support for 
company vehicles to low- and zero-emission vehicles is a positive step, eligibility 
should be restricted to solely zero-emission vehicles to provide clearer investment 
signals and greater policy certainty for electrification. 
 
National experience, such as in Belgium, shows that focusing fiscal incentives on BEV 
— while progressively increasing the tax burden on internal combustion engine vehicles 
— can significantly accelerate corporate fleet electrification and support a predictable 
transition pathway for businesses. 
 

3. Favour BEVs with onboard bi-directional capabilities 
 

Provide additional incentives for BEVs with onboard bi-directional capabilities 
to deliver grid flexibility benefits, scale the technology, and improve fleet 
operators’ TCO in the future. 
 
As highlighted in the Fleet Forward report, EU mandates on corporate fleets could 
guarantee demand for more than two million electric vehicles across all vehicle 
archetypes by 2030. Currently, the legislative proposal for corporate fleets includes 
“Made in EU” criteria for government financial support from 2028 in an effort to support 
European suppliers. Building on this approach, additional incentives should be 

 
1 Eurelectric’s 2025 Power Barometer Report. Link here.  
2 Deloitte reporting on the EU Commission’s 2024 report on EU energy subsidies. Link here.  

https://powerbarometer.eurelectric.org/wp-content/uploads/2025/09/Power-Barometer-2025-full-report.pdf
https://www.taxathand.com/article/38432/European-Union/2025/European-Commission-publishes-2024-report-on-EU-energy-subsidies


provided for BEVs equipped with onboard bi-directional charging capabilities, 
aligning fleet electrification with industrial, energy system, and innovation objectives. 
 
Thanks to their predictable usage patterns, certain corporate fleets could become 
valuable for scaling the deployment of V2G technologies and thus for optimising the 
electricity system, by drawing or injecting electricity into the grid when needed. Both 
smart and bi-directional charging would also bring monetary value to the fleet owner, 
by charging when tariffs are lowest and/or being remunerated for providing battery 
storage to the grid. 
 
To fully unlock this potential, however, access to high-quality, real-time vehicle data will 
be essential. In parallel, Member States should therefore ensure the full transposition of 
Article 20a (3) of RED III and support the establishment of an in-vehicle data act that 
guarantees non-discriminatory, standardised access to all relevant vehicle data. 
 

4. Empower grid operators to proactively prepare networks for 
fleet electrification  

 
Anticipatory investments and a forward-looking regulatory environment are 
needed for long-term grid planning.  
 
Grids will continue to play a fundamental role in the electrification of transport – a strong 
and intelligent grid will provide the foundations that are needed for our rapidly 
expanding charging networks. They must be ready for the next phase of electrification. 
This means developing a forward-looking regulatory framework for DSOs that 
incentivises anticipatory investments, ensuring that the grid will have the required 
capacity when it is needed to accommodate an increasing number of BEVs.  

Depot charging and technologies such as megawatt charging (MCS) will require 
significant grid reinforcements. Thus, increased transparency and communication 
between DSOs, CPOs, and other stakeholders in the transport sector will be essential 
to forecast future grid demand accurately and ensure that necessary reinforcements 
are planned and implemented as efficiently as possible.  

The Commission has taken steps in the recently proposed Grids Package to classify 
charging stations as of “overriding public interest” (OPI), enabling streamlined 
administrative permitting that should facilitate faster build-out and ease connection 
queues. This focus on streamlining the build-out of charging infrastructure is welcome 
and signals a further acceleration in charger rollout. Nevertheless, DSOs will continue to 
carry out thorough assessments for each connection request, and connection timelines 
will still depend on local network constraints and the specific circumstances of each 
project. 

 



5. Maintain ambition & implement key legislation  
 
Ensure a fit regulatory environment for businesses to commit to the long-term 
investment of fleet electrification. 
 
To secure the long-term transition of corporate fleets to zero-emission mobility, it is 
essential that Europe upholds the ambition of key legislation such as the Regulation on 
CO₂ Standards for light-duty vehicles (LDVs) and heavy-duty vehicles (HDVs), 
Alternative Fuels Infrastructure Regulation (AFIR), Energy Performance of Buildings 
Directive (EPBD), and Renewable Energy Directive (RED III) – and focuses on their timely 
and coordinated implementation. Collectively, these measures provide the regulatory 
certainty that businesses need to commit to large-scale fleet electrification, from 
guaranteeing a predictable supply of zero-emission vehicles to ensuring the availability 
of charging infrastructure across depots, workplaces, and the public network.  

While some of this legislation—notably the CO₂ Regulations and AFIR—is now under 
revision, these processes must safeguard ambition, ensuring that the transition to 
electrification remains predictable and does not lose momentum. Maintaining ambition 
across this legislative framework will not only reinforce market confidence but also 
facilitate the stable investment environment required for Europe’s transport and energy 
sectors to plan, build, and deliver at the pace required.   

In order to stay competitive in a rapidly developing global BEV market, Europe must 
continue to embrace the electrification of transport and use it to bolster the European 
automotive industry that will be producing these BEVs. Alongside the stimulus to our 
industry, the transition to BEVs will reduce import dependency on volatile fossil fuels, 
strengthen supply chains for critical components, and will provide businesses with clean 
and cost-effective transport.  

 

 



 

 

 
 
 
 
 
 
 

Eurelectric pursues in all its activities the application of the 

following sustainable development values:  

Economic Development  

   Growth, added-value, e�ciency  

Environmental Leadership  

 Commitment, innovation, pro -activeness  

Social Responsibility  

 Transparency, ethics, accountability  
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